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ABSTRAKSI 
 
Tujuan penelitian ini menguji pengaruh kompetensi dan pengembangan karir 
terhadap kinerja pegawai melalui komitmen organisasional sebagai variabel 
intervening pada Sekretariat Daerah Kabupaten Kudus. Sampel diambil sebanyak 100 
responden. Uji instrumen dengan uji validitas dan reliabilitas. Analisis menggunakan 
analisis Structural Equation Modelling (SEM). Hasil penelitian menyimpulkan bahwa 
pengaruh langsung antara kompetensi, pengembangan karir terhadap komitmen 
organisasional menunjukkan pengaruh positif signfikan dengan nilai CR > 1,96. Hal 
yang sama juga pada pengaruh langsung antara kompetensi dan pengembangan karir 
terhadap kinerja serta komitmen organisasional terhadap kinerja terdapat pengaruh 
positif signifikan.  Pengujian pengaruh tidak langsung menunjukkan bahwa melalui 
komitmen organisasional menunjukkan kompetensi mempunyai pengaruh yang positif 
dan signifikan. Melalui komitmen organisasional menunjukkan bahwa pengembangan 
karir berpengaruh positif signifikan terhadap kinerja pegawai. 
 
Kata kunci :  kompetensi, pengembangan karir, komitmen organisasional, kinerja 
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ABSTRACT 
 
The purpose of this research was to test the influence of competency and 
career development through employee performance against organizational 
commitmentas an intervening variable in the Secretariat of the Regional District. 
Samples taken as many as 100 respondents. Test instruments with test validity and 
reliability. Analysis using Structural Equation Modelling Analysis (SEM). Results of the 
study concluded that direct influence between competence, career development 
towards organizational commitment shows positive influence signfikan with a value of 
CR > 1.96. The same thing also on direct influence between competence and career 
development on performance and organizational commitment, there is a positive 
influence on performance significantly. Testing shows that indirect influence through 
organizational commitment demonstrates the competence of positive influence and 
significance. Through the organizational commitment to career development shows 
that significantpositive effect on performance clerk. 
 
Key words: competences, career development, organizational commitment, 
performance 
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